REPORTS FROM THE NTSSA EXECUTIVE  2022
Chairperson’s Report

Marius Nel
Since being elected as chairperson in October 2022 I have been on a steep learning curve regarding what the position entails. 
Along with the almost entirely new executive, priority was given to the organisation of the 2022 conference since the organising committee had little more than 6 months to organise the conference. Several online MS Teams meetings of the exec were held as well as a planning meeting for the conference in Stellenbosch. These meetings greatly helped in getting the executive up to speed.
Over the past few months, various challenges regarding the website and email system were addressed and a special effort was made to do justice to the manner in which the elected honorary president is acknowledged by the society.
In organising the conference a concerted effort was made by the executive, along with the development officer, to not only fund the conference fees of postgraduate students but to add value to their attendance by hosting an article writing workshop. Funding was also obtained for SU to enable post-graduate students of SU to attend the conference.
What needs to be attended to now is the proposed change to the constitution regarding membership fees, the implementation of the 2021 proposal for post-graduate bursaries from Neotestamentica and clear guidelines for how surplus funds should be utilised by the NTSSA in the future. 
Kind regards / Ngemibuliso emihle / Vriendelike groete
Secretary’s Report NTSSA  2022

J. Gertrud Tönsing
1. Handover
The handover from the previous to the present secretary proved difficult, as the previous secretary had used the bulk mailing system at the Stellenbosch University for all NTSSA communication and this was not accessible for me.  This raised the question about communication systems which are easily used by whoever is in the position.  To reconstruct the mailing list and find an easily usable system proved difficult, as some systems did not easily forward mails with attachments.  The present system using Outlook and Thunderbird now suits me well, but it needs to be considered if this would be so for any future incumbent.
2. Meetings
Meetings have so far been largely informal by Zoom and one over lunch in-person in Stellenbosch.  In-person  meetings are of course preferable, but also expensive.  The possibilities of online meetings should continue to be used, but not exclusively. It should be considered if there could be regular meetings, even if they are short.  
3. Communication
With Thunderbird there is no possibility of large bulk emailings and communication has to be sent in batches.  This is time-consuming, but has opened the possibility of communicating in a slightly different way with members internationally and other African countries.  In general I regard this as a positive possibility.  I have usually passed on other invitations which have come to me, but prefer not having mailings too often, as these will at some stage then be ignored by recipients.  It would be better to receive other invitations timeously enough that they can be sent together with other information.  Some invitations I have only forwarded to South African members. 
4. Marketing
The flyer for the conference was a positive marketing initiative.  I am not aware how many institutions posted it on their noticeboards.  The suggestion of writing to recent graduates was not followed up this year, as there were too many problems still with the mailing system.  This should be followed up next year in discussion with the development officer.  
5. Updating mailing list
This remains a challenge and is still managed mainly by the treasurer.  I now have access to making changes on the database directly, but have still preferred to leave it with one person.  This process needs to be discussed again.  
6. New members welcome message
Entering and welcoming new members also remains with the treasurer so far.  This process might also need to be discussed, whether the secretary should have a role there, and what information should be sent to new members.  
7. Website
I found the website is still not as user-friendly as it perhaps could be.  The documents are not easily located.  This will still need some thought.  
Media Report
Joel Brown
Transition
As a new academic and member of the society, I somewhat blindly accepted the nomination to serve in the executive, and as a point of honest reflection, this blindness has led to a more prolonged period of finding my way than I would have liked.  The social turbulence of the COVID pandemic and increasing, global impatience with the restrictions have complicated our means and abilities to meet—as a society and as a committee.  Being a foreigner in SA and a latecomer to academia, I find myself without the implicit and assumed cultural knowledge of how this society, our academic institutions, and professional interactions are to be carried out.  I have been trying to learn much, listen much, and help with the tasks I am asked to do; and at the same time, I have been reticent to push on issues until I understand the situation more.  I am still struggling to understand, but feel that I, we, are making progress.
Projects
· We have made progress centralizing the member database into one digital location.  This will make the creation of mailing lists, reports, and other member lists easier moving forward.  Additionally, having the membership digitized in this way allows more integration with other software tools.  The NTSSA website WordPress user database is the central location.
· Online/virtual voting: The NTSSA has been setup with MailerLite an online tool that can handle mass mailings, announcements, and email voting.  This system still needs to be tested, but the voting registry is integrated with our member list in Wordpress, and is ready for a test vote.
· FusionHub, our web and application host, has been responsive in requests and the website has been kept up-to-date with conference registrations, flyers, journal publications, staff changes, and user lists.  Our FusionHub representative, Marzanne Nagel, and I have worked together to ensure conference and workshop registrations were all handled via the website, and that all executive members’ website needs are addressed.
· With several new members on the executive committee, there has been some bumps in transitioning from previous methods to new ones, but we are getting there.
Goals and Proposals
· I want to create a network of contacts at all the South African, and possibly Southern African, theological faculties represented in the society.  This network will be a voluntary list of people who are willing to post flyers, forward messages, and act as points of reference to the activities of the society.  Previous inter-university contact has relied on collegiality, but it is high time to recognize and appreciate the administrators and executive assistants who are gifted and experienced at making communication happen, and to be more intentional in our communication.
· I want to increase the usage of the “Virtual Office” to create a platform for communication in virtual “rooms” rather than disparate and disjointed e-mail conversations.
We need to create a means to gather more information “from the field” as it were.  We need pictures, videos, and stories from our members that can be shared and used to inspire, connect, and transform our society.
Development Officer

Paul Adebayo
Introduction
I was formally elected as Development Officer of the NTSSA at the 2021 conference after
having served in that the same capacity for one year but as an appointee. I am grateful for
all the supports I have received from fellow executives and the general body of the society
since my appointment and subsequent election.

Task
As the Development Officer of NTSSA, my task is to oversee critical development of members
(established and emerging scholars) of the society and the rejuvenation of the Postgraduate
arm of NTSSA (PANTSSA). This involves mobilizing members of NTSSA towards human
resources development and canvassing for new membership especially broadening the
horizons of NTSSA to be more inclusive and attractive in its transformation agenda. The plan
as a newly elected Development Officer was to find a strategy to put in place to midwife the
listed goals.

Updates
The following things were achieved so far in 2022
1. Article Writing Workshop: the office for development was able to organise and host
an article writing workshop with the aim of equipping emerging and emergent
scholars in the art of article writing. This was organised in conjunction with the Writing
Laboratory Stellenbosch University. It was a hybrid session having 10 F2F participants
and 10 virtual participants. I believe this will further increase and improve the quality
of articles for the Neotestamentica.
2. SDF Travel Grants: this year the office of the Development Office was able to approve
funding for 8 SDF candidates to attend the 2022 annual NTSSA conference at
Stellenbosch University. These candidates were from the following institutions:
University of Pretoria, University of KwaZulu Natal, University of South Africa,
University of the Free State, and Ethiopian Graduate School of Theology Addis Ababa.
3. PANTSSA WhatsApp Group: finally, a WhatsApp group has been created for members
of PANTSSA where postgraduate opportunities are shared. This group is planned to
have more fruitful output in the coming months and years. At the moment, only
communication is established. Please send contacts of interested postgraduate
candidates my way to add.

Plans for 2023
The plan for the development office for next year is to rejuvenate interest in NTSSA in certain
institutions where the ember is presently burning low. I intend to pay physical visits to such
institutions to once again generate interest in NTSSA in these institutions.
